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I. How this project fits within the approved Priority Plan
a) Priority Plan Outcome Area supported: This section outlines which Outcome Area of the Priority Plan is being supported by this project and how.
b) Rationale for this project: This section summarizes briefly why this project is the best way to achieve/contribute to the relevant Priority Plan Outcome Area.
c) Coherence with existing projects: This section lists any other PBF projects which are supporting the same Priority Plan Outcome Area and explains how coherence/ complementarity between them will be ensured. Using Table 1, the section then provides a list of other (non-PBF) peacebuilding activities in the same outcome area and identifies any gaps.
Table 1 – Mapping of peacebuilding activities and gaps
	Outcome area
	Source of funding (Government/ development partner) 
	Key Projects
	Duration of Projects
	Budget in $
	Description of major gaps in the Outcome Area, programmatic or financial

	Ex. : Professionalise the police force
	1) The Gov of Brazil
2) UNIOGBIS + UNDP 
	1)Brazil: Support to police and military academies

2)UNIOGBIS: Technical assistance to police reform and reform of the armed forces; 
	1)    2 years : from March 2009 to February 2011

2) 1 year: from September 2010 to August 2011


	1) 2 Million

2) 4 Million


	US$1 million ($450,000 minimum estimated per court and $100,000 for equipment) to complement 2 courts already rehabilitated with EU support)




II. Objectives of PBF support and proposed implementation

a) Project outcomes, theory of change, activities, targets and sequencing: Provide an overview for each of the intended project outcomes, including the following: (i) a clear Outcome Statement; (ii) a ‘Theory of Change’ explaining the underpinning logic and causal chain for the change this outcome is seeking; (iii) expected content of the support, including the scope and scale of support, target groups, geographical scope, focus of support, envisaged modalities of support/ implementation approach, with a justification for the proposed approach. In preparing this section, teams should refer back to Section 3.3 of the PBF Guidelines on considerations regarding gender equality. Teams should also consider the principle of Do No Harm in selecting specific target groups and geographic areas.
b) Budget: Provide the envisaged project budget, using the two tables below: (1) output/activity by activity budget and (2) UN Categories budget. Provide any additional remarks on the scale of the budget and how value-for-money is being ensured, referring to the Value for Money checklist.

Table 2: Project Output/Activity Budget

	Outcome 1: 
	

	Output number
	Output names
	Output budget by RUNO
	UN budget category (see table below for list of categories)
	Any remarks (e.g. on types of inputs provided or budget justification)

	Output 1.1
	
	
	
	

	Output 1.2
	
	
	
	

	Output 1.3
	
	
	
	

	Outcome 2: 

	Output 2.1
	
	
	
	

	Output 2.2
	
	
	
	

	Output 2.3
	
	
	
	

	Etc.
	
	
	
	

	TOTAL
	
	
	
	


Table 3: Project budget by UN categories

	PBF PROJECT BUDGET

	CATEGORIES
	Amount Recipient  Agency XX
	Amount  Recipient Agency 
	TOTAL

	1. Staff and other personnel
	
	
	

	2. Supplies, Commodities, Materials
	
	
	

	3. Equipment, Vehicles, and Furniture (including Depreciation)
	
	
	

	4. Contractual services
	
	
	

	5.Travel
	
	
	

	6. Transfers and Grants to Counterparts
	
	
	

	7. General Operating and other Direct Costs
	
	
	

	Sub-Total Project Costs
	
	
	

	8. Indirect Support Costs*  
	
	
	

	TOTAL
	
	
	


* 
The rate shall not exceed 7% of the total of categories 1-7, as specified in the PBF MOU and should follow the rules and guidelines of each recipient organization.  Note that Agency-incurred direct project implementation costs should be charged to the relevant budget line, according to the Agency’s regulations, rules and procedures.  

c) Capacity of RUNO(s) and implementing partners: This section should provide a brief description of the RUNO capacity in the Country, including the overall annual budget (regular and emergency) and the staff. It should include its peacebuilding expertise, its previous experience with joint programming and an outline of its strengths/ value-added, which will be put to use in the project implementation. It should also outline the M&E capacity. This section should also outline any additional implementing partners, including their role and experience and how the RUNO will provide quality assurance. Please use the following table for the RUNO budged and add rows if more than one RUNO.
	Table 4: Overview of RUNO funding in the country

	
	RUNO 1: NAME?
	Key Source of Funding (government, donor etc)
	Annual Regular Budget in $ 
	Annual emergency budget (e.g. CAP)

	Previous calendar year
	
	
	
	

	Current calendar year
	
	
	
	


III. Management and coordination

a) Project management: This section identifies the oversight structure or mechanism responsible for the effective implementation of the project and for the achievement of expected results. If need be, an organogram can be included to help understand the structures.
b) Risk management: This section sets out the main risks that may jeopardize project implementation, their likelihood, severity, and risk management, including responsibility for risk management/ mitigation. Risks should include those of a political and external nature as well as those of programmatic nature. Use the table below for risk mapping. The risks should include Do No Harm considerations, including any potential negative consequences due to the project design and implementation in the fragile and post-conflict setting.
Table 5 – Risk management matrix
	Risks to the achievement of PBF outcomes
	Likelihood of occurrence (high, medium, low)
	Severity of risk impact (high, medium, low)
	Mitigating Strategy (and Person/Unit responsible)

	
	
	
	


c) Monitoring & Evaluation: This section sets the M&E arrangements and responsibilities for the project, including the persons who will be responsible for the collection and analysis of data, the kind of means of verification envisaged and the budget being set aside for M&E.
In addition, please use the table annexed to this template (Annex 2) to set out the Results Framework.  For additional information on Results Frameworks, see Section 7 of the PBF Guidelines. This project Results Framework should also serve the purpose to complete the second phase of the Priority Plan Results Framework.
d) Administrative arrangements (This section uses standard wording – please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis of the signed Memorandum of Understanding between each RUNO and the MPTF Office.

AA Functions
On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds” (2008), the MPTF Office as the AA of the PBF will:

· Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will normally make each disbursement within three (3) to five (5) business days after having received instructions from the PBSO along with the relevant Submission form and Project document signed by all participants concerned;
· Consolidate narrative reports and financial statements (Annual and Final), based on submissions provided to the AA by RUNOS and provide the PBF consolidated progress reports to the donors and the PBSO;

· Proceed with the operational and financial closure of the project in the MPTF Office system once the completion is notified by the RUNO (accompanied by the final narrative report, the final certified financial statement and the balance refund);
· Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with the PBF rules & regulations.  
Accountability, transparency and reporting of the Recipient United Nations Organizations
Recipient United Nations Organizations will assume full programmatic and financial accountability for the funds disbursed to them by the Administrative Agent. Such funds will be administered by each RUNO in accordance with its own regulations, rules, directives and procedures.

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall be administered by each RUNO in accordance with its own regulations, rules, directives and procedures, including those relating to interest. The separate ledger account shall be subject exclusively to the internal and external auditing procedures laid down in the financial regulations, rules, directives and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:
· Bi-annual progress reports to be provided no later than 15 June;

· Annual progress reports to be provided no later than 15 November;

· Final (end of project) narrative reports, to be provided no later than three months after the operational closure of the project;  

· Annual financial statements as of 31 December with respect to the funds disbursed to it from the PBF, to be provided no later than four months (30 April) after the end of the calendar year; 

· Certified final financial statements after the completion of the activities in the approved programmatic document, to be provided no later than six months (30 June) of the year following the completion of the activities.

· Unspent Balance at the closure of the project would have to been refunded and a notification sent to the MPTF Office, no later than six months (30 June) of the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be determined in accordance with its own applicable policies and procedures. 

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on the PBF website (http://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org).
Annex A: Project Summary (to be submitted as a word document to MPTF-Office)
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PEACEBUILDING FUND

PROJECT SUMMARY
	Project Number & Title:
	PBF/



	Recipient UN Organization:  
	

	Implementing Partner(s): 
	

	Location:
	

	Approved Project Budget:


	

	Duration:
	Planned Start Date:                                
	Planned Completion:



	Brief project Description:
	

	Project Outcomes:
	

	PBF Focus Area:
	

	Gender marker:
	

	Key Project Activities:
	


Annex B – PRF Project Results Framework
	Country name:

	Project Effective Dates:

	Brief Theory of Change:

	Outcomes
	Outputs
	Indicators
	Means of Verification
	Year 1
	Year 2
	Milestones

	Outcome Statement 1:

[one-line description of outcome]


	
	Outcome Indicator 1 a

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Outcome Indicator 1 b

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Outcome Indicator 1c

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 1.1 
	Output Indicator 1.1.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.1.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.1.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 1.2
	Output Indicator 1.2.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.2.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.2.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 1.3
	Output Indicator 1.3.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.3.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 1.3.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	Outcome Statement 2:

[one-line description of outcome]


	
	Outcome Indicator 2 a

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Outcome Indicator 2 b

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Outcome Indicator 2 c

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 2.1 
	Output Indicator 2.1.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.1.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.1.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 2.2
	Output Indicator 2.2.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.2.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.2.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	Output 2.3
	Output Indicator 2.3.1

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.3.2

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	

	
	
	Output Indicator 2.3.3

Baseline:

Target:


	
	
	
	
	
	
	
	
	
	


� PRF project duration must be within the approved dates for the Priority Plan.


� PBSO monitors the inclusion of gender equality and women’s empowerment all PBF projects, in line with SC Resolutions 1325, 1888, 1889, 1960 and 2122, and as mandated by the Secretary-General in his � HYPERLINK "http://www.un.org/en/peacebuilding/pbso/pdf/seven_point_action_plan.pdf" ��Seven-Point Action Plan on Gender Responsive Peacebuilding�.


� PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/PBF Secretariats)


� If there is more than one RUNO in this project, additional signature boxes should be included so that there is one for every RUNO.
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